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INTRODUCTION (abstract of the PhD dissertation)

The purpose of the research is to develop scientifically based proposals and
recommendations for improving the financial efficiency of management activities of
construction enterprises.

The object of the study is the national economy, in particular the activities of
housing construction enterprises in the Samarkand region.

Scientific novelty of the research work consists of the following: The
scientific novelty of the research lies in the following:

A scientifically substantiated proposal has been made to reduce the average
selling price of housing for buyers by applying a housing location characteristics
table with coefficients: “1.0 — in the city center”, “0.9 — 2 km from the city center”,
“0.8 — 4 km from the city center”, and “0.7 — 5 km from the city center”.

A proposal has been justified to shorten the timeframe for meeting the
requirements of consumer-clients based on the application of a two-stage model
aimed at optimizing financial costs with regard to their specific sources of formation
and risk assessment, as well as minimizing delays in the construction process and
material losses through comprehensive monitoring.

A scientifically grounded proposal has been made to introduce a system of
incentives for vehicle drivers on a scale of 0 <Pbonus <0.25 if Pk=1.0 or Pk > 1.0,
with employee performance being assessed according to “tariff rate”, “bonus
amount”, and “working time norm” in order to increase labor productivity and
ensure effective management of work processes in construction enterprises.

A proposal has been made to implement a five-level housing model based on
Maslow’s hierarchy of needs as a strategic management solution for the optimal
allocation of housing provided to the population, taking into account the housing
characteristics table.

Implementation of Research Results: Based on the scientific results obtained
on improving the financial efficiency of management activities of construction
enterprises:

To reduce the average selling price of residential premises for buyers, a housing
location characteristics table with coefficients “1.0 — in the city center”, “0.9 — 2 km
from the city center”, “0.8 — 4 km from the city center”, and “0.7 — 5 km from the
city center” was proposed. This proposal was used by the private enterprise
“TEMP” in the construction of the “Elegant” residential complex (Certificate of
the Ministry of Construction and Housing and Communal Services of the Republic
of Uzbekistan dated February 21,2025, No. 06/2060). As a result, the average selling
price of housing for buyers was reduced by 6.3%.

To optimize financial expenses considering their specific sources of formation
and risk assessment, as well as to minimize delays in the construction process and
material losses through comprehensive monitoring, LLC “TOLIB BOBO”
implemented a two-stage model during the construction of the *“Manzara”
residential complex (Certificate of the Ministry of Construction and Housing and
Communal Services of the Republic of Uzbekistan dated February 21, 2025, No.
06/2060). As aresult, the timeframe for satisfying consumer-client requirements was
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reduced by an average of 26 days, each consumer’s housing acquisition expenses
decreased by 2.48 million UZS, and the economic efficiency of construction, work
quality, and labor productivity increased.

To increase labor productivity in construction enterprises and ensure effective
management of work processes, LLC “AGROMIR BUILDINGS” implemented
an employee assessment system based on the rhythmic coefficient of working time
utilization according to the criteria “tariff rate”, “bonus amount”, and “working
time norm”, as well as an incentive system for vehicle drivers within the range 0 <
Pbonus < 0.25 of the tariff rate if Pk = 1.0 or Pk > 1.0 (Certificate of the Ministry
of Construction and Housing and Communal Services of the Republic of Uzbekistan
dated February 21, 2025, No. 06/2060). As a result, the quality of drivers’ work
improved, the average rates of timely delivery of construction materials to sites
increased by 11%, and the level of losses during delivery decreased to 6%, ensuring
improved delivery quality and service provision.

As a strategic management solution for the optimal allocation of housing
provided to the population in accordance with the housing characteristics table, the
private construction enterprise “TEMP” introduced a five-level housing model
based on Maslow’s hierarchy of needs (Certificate of the Ministry of Construction
and Housing and Communal Services of the Republic of Uzbekistan dated February
21, 2025, No. 06/2060). As a result, it became possible to optimally allocate housing
provided to the population, reduce construction costs by 10.2%, and increase the
company’s net profit by 7.0%.

The structure and scope of the dissertation. The dissertation consists of an
introduction, three chapters, a conclusion, a list of references, and appendices. The
total volume of the work is 160 pages.
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